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Our Journey to Total Well-being: The DTE Energy Story

- DTE Energy’

About Us

A Detroit based energy company
A 272 on Fortune 500

A 2.2 million + customers

A 60+ locations in 21 states

DTE Energy Subsidiaries

A Utility and non-utility subsidiaries P S S
Company & Pipeline & Industrial

A 101000+ em ployees Storing}a)nd transporting A natioI:r:aI leader in natural Energy products and
natural gas across the U.S. gas storage and pipelines. expertise for commerce and

A 6 UnionS and Canada. industry.
A 73% male —
A 46 average age

DTE Biomass DTE Energy More DTE

Energy Trading Subsidiaries
Producing renewable energy Energy sourcing and Discover other growing DTE
by capturing methane from management for gas and Energy groups and services.
landfills. electric utilities.
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Starting

What Success Looks Like

@ Engage and

W i

(A Empowering
employees and their
families to live with
positive energy, good
health, and passion
for life by fostering a
lifelong commitment
to total well-being.

-

Mission

~

N\

th the end

Execute

A Foster and optimize a
culture of total well-
being that creates a
well-being obsessive
tribe

A Leadership explicit
connection of well-
being to aspiration
and business
priorities

% DTE Energy"

A Healthier, happier
employees

A Improve/sustain
safety

A Improve engagement

A Bend the health care
cost trend

A Reduce absenteeism

A Retain and attract
talent

A Earn awards

Nl Oytcome
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Macro Trends

Rising Health Care Costs

Obesity Epidemic

Lack of PCP

Managing Iliness versus Catastrophic
. ness

Preventing lliness

Insignificant investment in \

prevention Keep or move people towards well-being \/

Current state Is not

working

Risk for
lliness

Chronic

lliness Acute lliness

Do o o Io Io I»

Adapted from Population Health; Creating a Culture of Wellness, 2nd edition, Jones & Bartlett Learning, Burlington, MA, Raymond Fabius, MD edited by David 4
Nash, MD, 2016
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The Evolution

% DTE Energy

1938

A Health Club

A Small Clinic (sunset
2001)

2001

A Environment, Health &
Safety

A Employee Health
Services (HFHS)

A Disease Management

2004 - 2009

Energize Your Life Onsite
Wellness Staff

Onsite Health Screenings
Health Assessment
Health Coaching
Preventative Care
Reminders

Online Suite

Disease Management
Incentives

New Mothers Rooms
Wellness Library

EYL Ambassadors
Onsite wellness
Programming

To o o o o Po P Do Do oo Do

2010 - 2014

A EYL Mission Statement
Established
Wellness Portal
InCharge Magazine
Bikes Onsite

Injury Prevention
(MoveWell)

Weight Watchers
Subsidies

Fitbit subsidies
Financial Support
Introduced

Award recognitions
Onsite Wellness
Programming and
Challenges

oo  Telo Do DoToToIo

2015 - Current

EYL Rebrand

Total Well-being Framework

EYL Mission Statement Update

Onsite staff restructured- deploy into the field
Café/Vending partner- build nutrition guidelines
Culture of Health Check

Cultivate Data into warehouse

Performance Center Grand Opening

3" Party Program/Customer Audit

Mogo (community bikes)

Award Recognition (B & B)

Targeted Weight Management Program
Physical Activity Solution
Injury Prevention Pilot
Financial Fitness solution
Employee Discount Program
New Mot her é6s
A New Hire Orientation

A Stairwell Project (music and beauty)
A Well-being Champion Network refresh
A Build cross-functional partnerships

A Walking Path (indoor/outdoor)
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DTE Energy’

Our Aspiration, Purpose, and Values



