
Roadmap to Becoming the Healthiest Workplace

Karen Personett, Manager Wellness & Health Promotion



Our Journey to Total Well-being:  The DTE Energy Story

About Us

ÅDetroit based energy company

Å272 on Fortune 500 

Å2.2 million + customers

Å60+ locations in 21 states

ÅUtility and non-utility subsidiaries

Å10,000+ employees

Å6 unions

Å73% male

Å46 average age
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ÅEmpowering 
employees and their 
families to live with 
positive energy, good 
health, and passion 
for life by fostering a 
lifelong commitment 
to total well-being.

Mission

ÅFoster and optimize a 
culture of total well-
being that creates a 
well-being obsessive 
tribe

ÅLeadership explicit 
connection of well-
being to aspiration 
and business 
priorities

Engage and 
Execute

ÅHealthier, happier 
employees

ÅImprove/sustain 
safety

ÅImprove engagement

ÅBend the health care 
cost trend 

ÅReduce absenteeism

ÅRetain and attract 
talent

ÅEarn awards

Outcome

Starting with the end in mindé

What Success Looks Like
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Catastrophic 
Illness

Chronic 
Illness

Acute Illness
Risk for 
Illness

Well
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Keep or move people towards well-being
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Macro Trends
ÅRising Health Care Costs

ÅObesity Epidemic

Å Lack of PCP

Å Managing Illness versus 

Preventing Illness

Å Insignificant investment in 

prevention

ÅCurrent state is not 

working

Adapted from Population Health; Creating a Culture of Wellness, 2nd edition, Jones & Bartlett Learning, Burlington, MA, Raymond Fabius, MD edited by David 

Nash, MD, 2016 



1938

Å Health Club 

Å Small Clinic (sunset 

2001)

2001

Å Environment, Health & 

Safety

Å Employee Health 

Services (HFHS)

Å Disease Management

2004 - 2009

Å Energize Your Life Onsite 

Wellness Staff

Å Onsite Health Screenings

Å Health Assessment

Å Health Coaching

Å Preventative Care 

Reminders

Å Online Suite 

Å Disease Management 

Å Incentives 

Å New Mothers Rooms 

Å Wellness Library 

Å EYL Ambassadors

Å Onsite wellness 

Programming

2010 - 2014

Å EYL Mission Statement 

Established

Å Wellness Portal

Å InCharge Magazine

Å Bikes Onsite

Å Injury Prevention 

(MoveWell)

Å Weight Watchers 

Subsidies

Å Fitbit subsidies

Å Financial Support 

Introduced

Å Award recognitions

Å Onsite Wellness 

Programming and 

Challenges

2015 - Current

Å EYL Rebrand

Å Total Well-being Framework

Å EYL Mission Statement Update

Å Onsite staff restructured- deploy into the field

Å Café/Vending partner- build nutrition guidelines

Å Culture of Health Check

Å Cultivate Data into warehouse 

Å Performance Center Grand Opening

Å 3rd Party Program/Customer Audit

Å Mogo (community bikes)

Å Award Recognition (B & B)

Å Targeted Weight Management Program

Å Physical Activity Solution

Å Injury Prevention Pilot

Å Financial Fitness solution

Å Employee Discount Program

Å New Motherôs Room expansion

Å New Hire Orientation

Å Stairwell Project (music and beauty)

Å Well-being Champion Network refresh

Å Build cross-functional partnerships

Å Walking Path (indoor/outdoor)
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The Evolution
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Our Aspiration, Purpose, and Values
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